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Managing Quality
What does it mean to have quality?
There are a number of core characteristics that an organization is supposed to consider when evaluating quality either in software or any other thing that it might need in order to carry out its processes effectively. For instance, some companies might be left behind by the ever-changing technology; some companies might have lagged behind, and they are still using old technology in areas such as inventory, manufacturing, and supply chain management among other business processes. Additionally, companies should look for the newest technology so that they can save on cost, efficiencies, and competitive advantage which comes with the latest technology. This is what is meant by having quality.
How does quality relate to grade?
Quality is the extent to which a good or service fulfills the requirements, whereas grade refers to a product's classification that is based in terms of its technical characteristics. Thus, quality relates to grade from the way that it determines the technical characteristics of a product. 
When is there a problem as relates to quality and grade?
There can be an issue as relating to quality and grade where there is some kind of indifference on what quality means to different people since grade is depended on grade. 
How do you measure quality?
Quality is measured by establishing to what extent has the requirements been met either in a process or any kind of product. If the process has been executed following on the set requirements, then it will be assumed that the anticipated quality has been met. Thus, quality is ensured by ensuring that conformance to the requirements has been adhered to. The requirements entail the product's and customer's requirements.
